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Guide for People Managers 
For people who manage individuals or teams 

 

DOWNLOAD 

 

Guide for Individuals 
For individuals within teams, either remote or on site 

 

DOWNLOAD 

 

Guide for Admins 
For Criteria platform admins wanting to use Talent Insights 
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ABOUT TALENT INSIGHTS 

What is Talent Insights? 
Talent Insights is a powerful feature within Criteria’s platform that helps organisations 
improve engagement and performance by empowering teams with insights designed 
to drive self-awareness, communication, and collaboration.  

Talent Insights uses Criteria’s personality assessment to provide managers, 
individuals, and teams with objective insights into their work, communication, and 
interaction styles.   

Who is Criteria? 
Criteria is an assessment company dedicated to helping organisations make better talent 
decisions using objective, multidimensional data. By combining leading-edge data science 
with rigorous validation backed by I/O psychologists, we provide the most precise 
assessments available. 

Who is Talent Insights for? 
Talent Insights is for any organisation, team or group seeking deeper insight into the work 
and communication styles of its members. It can be used by managers, teams or individuals 
looking to improve their communication and collaboration with others.  

Who can access Talent Insights? 
Talent Insights is available to all Criteria customers with an active subscription. As a Criteria 
customer with an active subscription, you can invite as many employees within your 
organisation to use Talent Insights as you need. The more employees using Talent Insights, 
the more rich insight you gain on your teams, so we recommend encouraging as many 
employees to join as possible. 

 
HOW CAN I USE TALENT INSIGHTS? 
 
How you use Talent Insights will depend on your role within your organisation and your goal.   

For individual employees, Talent Insights is a fantastic tool for helping each member of your 
organisation gain deeper awareness of their strengths and opportunities for development. 
Individuals can learn more about their colleagues’ work and communication styles and get 
actionable tips for effective collaboration.  

For people managers, Talent Insights provides a better understanding of your teams’ dynamics, 
their collective strengths and potential gaps. With deep insight into each team member’s 
attributes, managers are better equipped to develop strong, authentic relationships and provide 
more tailored team integration and onboarding. 
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FOR PEOPLE MANAGERS 

How should I use Talent Insights? 
As a manager, you can use Talent Insights in a number of ways:  

• Tailor your management style: Use insights to understand, engage, and develop 
each team member – or team – as a unique entity versus using a one-size-fits-all 
approach.  

• Customise development plans: Use objective insights to help create individual and 
team level development plans that map to actual strengths and opportunities for 
growth.  

• Increase team participation: Use individual and team-level insights to diagnose and 
reduce barriers to communication, address potential conflicts, and improve 
engagement.  

• Integrate new members effectively: Evaluate new hires or new additions to your 
team to understand how they will impact your team dynamics and ensure a smooth 
transition into an existing group or team. 

How do I set up Talent Insights?  
You can find instructions for how to create an account, invite members, manage access and 
view team profiles in the Talent Insights Guide for Managers.  

How many teams can I create? 
As many as you would like! There are no limits to the number of teams you can create. The 
more employees you have using Talent Insights, the richer insight you gain into your teams, 
so we recommend encouraging your team members to join Talent Insights. 

Are the personality profiles in Talent Insights an accurate reflection  
of me/my teams? 
Talent Insights uses Criteria’s Employee Personality Profile (EPP) to generate a profile of 
individuals and teams.   

The EPP has been extensively validated and results have also been shown to be statistically 
reliable, meaning that the test measures traits that are generally stable across an individual’s 
life.   

When reviewing results, keep in mind that assessment results are based on responses 
provided by the individual or team. We always recommend you view the results in light of all 
available data, for example, what you know about a person’s job performance and additional 
available metrics.   

How do I add or remove team members? 
You can easily add team members by sending an invitation to your team members to join 
Talent Insights, or by creating a team from your dashboard.   

To remove team members:  

1. In the dashboard, select the team that the member is part of. 
2. Click View Team.  
3. Select the member you would like to remove and click Remove Team Member. 

Download the Guide 
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FOR INDIVIDUALS 

How should I use Talent Insights? 
As an individual, you can use Talent Insights in several ways:  

• Enhance self-awareness: Use insights to understand your work, communication 
and interaction styles and potential areas for development.  

• Understand others: View your colleagues’ personality profiles to understand their 
work preferences and communication style.  

• Adjust your style: Use insights to understand the work preferences of others so you 
can adapt your style for improved communication and collaboration.  

• Improve collaboration with others: Compare your profile with others and get specific, 
targeted tips based on your personal preferences and theirs. 

How do I set up Talent Insights? 
If you’ve recently been invited to join Talent Insights, accept the invitation to create your 
account and complete the short, 10-minute personality assessment. Upon completion of the 
assessment, you’ll see your own personalised profile in Talent Insights.   

How do I manage my Talent Insights account? 
Manage account settings 

You can manage your Talent Insights account in Account Settings. Click your avatar/profile 
photo at the top right of the dashboard and review who can see your collaboration guide, 
workplace insights report, and who can see you on team reports. 

Adding your profile photo  

Your profile photo helps your team to identify you in Talent Insights. To add a profile photo:  

1. Go to My Profile. 
2. Click on the camera icon next to your avatar/profile in the top left.  
3. Upload your photo and save. 
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FOR ADMINS 

Why should we use Talent Insights? 
You may already be using Criteria’s assessments as part of your hiring and recruitment 
process to identify talent, reduce bias, and provide a more positive experience for candidates. 
With Talent Insights, you can bring all your valuable employee insights in one intuitive place 
to strengthen individual and team collaboration and performance.  

By leveraging Criteria’s scientifically valid personality test, Talent Insights gives people 
managers, individual contributors, and groups within your organisation powerful insights that 
make it easier to collaborate and communicate. 

How do I set it up?   
From the Criteria platform, you can access Talent Insights by clicking the Talent Insights 
button at the top right of the page. Once you are in Talent Insights, invite your employees by 
sharing an invitation link from the dashboard. You can also create teams and invite users by 
email in the Admin Console.  

Remember the more employees using Talent Insights, the more rich insight you gain on your 
teams! Invite as many employees as you would like and encourage your people to create and 
join teams too.  

How do I add or remove team members?  
As an Admin, you have full permissions to add and remove team members from different teams.  
To add team members, you can share an invitation link from the dashboard. You can also create 
teams and invite users by email in the Admin Console.  

To remove team members:  

1. In the Admin Console, go to the Teams section.  
2. Click View Team for the relevant team.  
3. Click View Members.  
4. Click on the three dots next to the member you would like to remove and select  

Remove Team Member.  

Note: Removing members from Talent Insights doesn’t change their access to,  
or delete them from, the Criteria hiring/jobs platform.  
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ABOUT THE EMPLOYEE PERSONALITY ASSESSMENT 
 
Talent Insights uses Criteria’s scientifically valid Employee Personality Profile (EPP) to 
generate a profile of individuals and teams.   

The EPP provides valuable insights into a person's work styles and how they are likely to 
interact with co-workers, management and customers. With this deep insight, individuals and 
teams are empowered to improve self-awareness, communication and collaboration. 

My team members, have already completed the EPP assessment.  
Do they need to do it again? 
If someone has already completed the EPP, they will have the option to link their previous EPP 
results. This can save time if the person has already completed the test as a candidate for a 
position at your company.  

Do personality results change over time? 
The EPP has been extensively validated and results have also been shown to be statistically 
reliable, meaning that the test measures traits that are generally stable across an individual’s 
life and, over time, you should see very little change, if any.  

However, it is possible that personality traits can change a little more if someone has 
experienced significant life experiences or events.  
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ABOUT THE WORKPLACE INSIGHTS REPORT 

What is the Workplace Insights report?   
The Workplace Insights report provides an overview of an individual’s personalised results 
from completing the Employee Personality Profile. The report helps individuals heighten their 
self-awareness, identify opportunities for growth and development, and understand how to 
relate better to others in the workplace.  

What is a notable trait?  
When people complete the personality assessment, we compare their personality across 
each of the ten traits to the general population of other people who have completed the 
assessment. A person’s notable traits are those with a score furthest away from the general 
population. 

These traits are likely to be the most prominent or noticeable in that person since their results 
are the most different to those of the general population. They're often the kinds of traits that 
people who know an individual well would name as their most distinctive characteristics. 
 

What does it mean to be toward the edge or middle of the spider web on 
the individual traits? 
It means that the individual and/or team scored high (towards the edge) or low (towards the 
middle) compared to the general population. 

 

Why can’t I see someone’s Workplace Insights report? 
Users have the option to share their Workplace Insights report with everyone in their team, 
their team leads only, or to make their report not visible. Reports will only be visible to you if 
the user has elected to share it. 
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ABOUT COLLABORATION GUIDES  

What are Collaboration Guides? 
Collaboration Guides provide an overview of how you compare with others in terms of 
communication style, work style, and thinking style. Within the Collaboration Guide, you will 
also get specific, actionable tips to help you work better together based on your preferences 
and your colleagues’ preferences. Each guide is based on how your personality profile 
compares with that of the person selected. 

How do I access Collaboration Guides?  
To access Collaboration Guides for an individual, go to the Personality Summary page and 
click on the individual’s avatar. Collaboration Guides are always customised with tailored 
insights and tips based on both of your work preferences. 

Why can’t I see someone’s Collaboration Guide?  
Users have the option to share their Collaboration Guide with everyone in their team, their 
team leads only, or to make their guide not visible. Collaboration Guides will only be visible to 
you if the user has shared it with you.  

 

Have more questions? 
Contact us talentinsights@criteriacorp.com 
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